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SDMC Meeting

May 4, 2023
22-23 SDMC Members in attendance:
Trealla Epps Principal
Jenny Beech Parent
Andrew Vuong Teacher
Amanda Villasenor Teacher
Ashley Nicoson Teacher
Kelley Kyle Teacher
Yvonne Nguyen Teacher
Kendra Salas Special Education Teacher
Eydie Docherty Non-instructional Staff
Kristina Tran Non-instructional Staff
Erica Zatzkin Non-instructional Staff

Meeting was called to order at 3:30 pm.

1. New budget allocations
a. The Board reconvened and ADA money was put back in the budget. Budget does not get
approved until June 1%t with the new Board of Managers. All positions are covered in the
current budget that has been allocated towards general supplies so if the budget is not
approved, it does not affect the positions on our campus. This year we closed a 4 and
5th grade position, Student Information Representative and music moved to hourly. All
positions closed have been re-opened as full-time positions for the 23-24 school year.
Spanish will no longer be part of the ancillary rotation. Music will be added back into
the ancillary rotation and Science Lab will resume as a stand-alone class for K-5t" grades.
2. Positions for 23-24
a. two 4t grade positions
b. one 5% grade position
c. one 3™ grade position
3. SDMC Committee Survey: Please complete by June 5t.
4. Safety Concerns
a. Parking gate not closing in a timely manner. Timer was turned off.
b. HISD maintenance did not close gate after completing yard work this week. All teachers
need to close any open gates and alert admin.




C.

d.

Doors are still required to be locked and closed when students are present in the
classroom; doors can remain unlocked and opened when students are not in the room.
Teachers need to actively monitor during recess. Please stay in designated zones.

5. PTO AD Hoc Committee for Name Change
a. The PTO should consider donations or other methods to pay for the name change; the

concern was bringing this up to the district to pay during a TEA takeover and budget
shortfall. AD Hoc Committee will have to follow board policy which is to send a proposal to
the principal and then the SSO or superintendent-designee will take over. The new
committee will make a recommendation to the superintendent and then the
superintendent carries the recommendation to the Board.

6. Summer PD

a.

e.

Summer PD information will go out in the Thursday notes. | f teachers want to attend PD
over the summer, please see your appraiser.

Eureka summer module is a $1500 stipend. The Eureka summer module is not in lieu of
the TEA module.

Eureka and TEA/HISD modules are required. HISD is how we will implement in HISD.
The TEA is the generic overview of Eureka, not specific. Ms. Epps is working to get an in-
house stipend for HISD training (2 days).

Ms. Epps will meet with team leads to discuss the Spanish structure and other vendors
that provide services to integrate more into our IB pieces.

MS. Nelson is looking at a new research model as IIM is now debunked.

Meeting adjourned at 4:00.



